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Company Profile
Akhil International Management Solutions (AIMS) was established 

in UAE in 2015 to offer guidance to career aspirants for their 

global professional development in Quantity Surveying and 

Project Management in the Construction industry. AIMS provides 

Continuining Professional Developement (CPD) program for 

Construction professionals.   

AIMS is specialised to provide professional mentoring for the 

Assessment of Professional Competence (APC) of several Chartered 

Institutions. AIMS CPD seminars and webinars are structured to 

provide necessary guidelines as required by Chartered Institutions 

and are delivered by experienced industry professionals. AIMS 

customises a unique competency driven guidance program that 

provides solutions that include imparting business skills and building 

confidence.

AIMS has successfully completed mentoring programs to more than 

2500 professionals in all GCC and Asian countries, including India 

and the Philippines.
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About the Founder 

Global Vision and Mission

Mr. Ramesh has attained fellowships with the AIQS in 2013, RICS in 2014 and IOS in 2015. Further to his 

hard work and selfless service to Quantity Surveying professionals in the Middle East, he has received two 

international recognition awards from RICS in the categories of “Outstanding Mentor” in 2009 and “Best 

Counselor” in 2011 in MENA region. 

In November 2013, he received an infinite value award in the individual category of “QS Advocacy” with a 

global recognition from AIQS in Sydney, Australia. After establishing AIMS in 2015, more than 200 MRICS 

and 25 MAIQS professionals attained success under his mentorship.

AIMS Founder, Mr. Ramesh is a 

fellow member of various global 

QS professional institutions such 

as RICS (UK), AIQS (Australia) 

and IOS (India). He qualified as 

a Chartered Quantity Surveyor 

(MRICS) in 2008. Later, he 

extensively mentored many 

global QS professionals in all 

GCC countries and India for 

over 12 years. He has over 

24 years of experience in the 

construction industry in UAE, 

Malaysia and India. 

Aspiration

Inspiration

Motivation

Success

Vision
We aim to build confidence in 

Construction Industry professionals 

by imparting knowledge and skills, 

with our unique competency driven 

knowledge sharing CPD sessions. 

AIMS mentors all career aspirants 

to attain excellence in personal, 

technical and professional skills.

Mission
Our mission is to provide the 

right  guidance to QS and PM 

professionals with an appropriate 

need analysis for their professional 

development to achieve chartered 

status from global chartered 

institutions.
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AIMS Professional Services and Programs

Our Continuing Professional Development (CPD) events are tailored 

to contribute to professional development as required by Chartered 

Institutions and are delivered by experienced industry professionals. 

AIMS supports individual aspirants from the construction industry with

proper need analysis for their professional development and provide

further structured guidance in a step by step processes.

AIMS provides inspiration and motivation to the professional aspirants

with a true spirit of teamwork for their success.

AIMS also provides economical solutions at the corporate level with

appropriate Skill development programs for the Construction Industry

related organisations.  We help organisations  to improve  the 

performance of Quantity Surveying and Project Management 

Professionals through proper need analysis to meet their development 

plans. 

Our customised unique competency driven guidance program provides 

solutions that include imparting of business skills, build the confidence, 

and provide objective advice and expertise to help organisations to 

develop specialist skills for their employees. 

AIMS provides cutting edge career development guidance, specialising

in management, leadership, negotiation, presentation, communication,

personal effectiveness. Our programs are tailored for easy understanding 

and learning in a structured way.
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AIMS Competency Driven Guidance program for Assessment of 

Professional Competence (APC) is the one of the unique services 

provided by AIMS. Our Continuing Professional Development (CPD) 

events are tailored to support individual aspirants from construction 

industry with proper need analysis for their professional development. 

AIMS has been successfully conducting APC programs since 2014 

in Dubai, Abu Dhabi, Kuwait and Oman. We have trained over 175 

professionals from 15 nationalities at AIMS in last 2 years and recorded 

many success stories at global level. We are committed to provide very 

high quality mentoring, inspiration and motivation to the professional 

aspirants with true spirit of teamwork for their success.

Competency Driven Guidance Program for 
APC interviews

50 hours CPD ( Continuing Professional Development) by live seminars and webinars 
Reference Study Material for APC preparation and guidance on study skills 
Professional networking opportunities and global exposure in the industry  
Team working activities to develop your leadership and communication skills 
Information of all professional CPD seminars in AIMS network and other institutes 
Skill-based assessments and group discussions
Guidance on professional writing skills by experts  
Guidance on Presentation skills for interviews  
Effective Study skills to remember competencies   
Interview skills and mock interviews  

Experience and knowledge

Effective Writing Skills 

Presentation  Skills 

Interview Skills

Professionalism & confidence 

12005 25
Professionals 

mentored
Years of successful journey

More than 225 attained success 
Nationality professionals 

utilized services 

Benefits of the Program
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Competency Driven Guidance Program - 
Global CPD Seminars and Webinars
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Corporate Performance Development 
Training Programs 

AIMS provides performance development training programs  to  

construction industry-related organisations. We help organisations to 

improve the performance of Quantity Surveying, Commercial,  Contracts 

and Project Management professionals through a proper need analysis 

to resolve the existing organisational issues. We customise our training 

programs to meet the organisational needs and provide solutions 

at global standards to enhance individual performance to deliver 

professional services with confidence. 

We had successfully conducted our unique customised corporate 

performance development training programs to various organisations 

in the UAE, other GCC countries and India.   

 
Quantity Surveying 
Contracts Management 
Contract Administration
Cost Management
Commercial Management
Claims Management 
Project Management
Soft skills for Engineers/QS
Leadership skills
Management skills
Communication skills 
Presentation skills
Client care skills
Motivational skills
Positive attitude building 
Team building skills 
Design thinking for success

List of our training programs
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Highlights of Corporate Performance 
Development Training Programs 

“Claims Management“ to Al Balagh Company in Doha, Qatar. 

“Contracts Management “ to Dadabhai Construction Company in Bahrain. 

Corporate training to JLL, 

Riyadh, KSA.

Corporate training to Al Yamama 

in Dammam, KSA.

Professional training to CBRE QS 

team in Mumbai, India.
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Continuing Professional Development (CPD) 
– Seminars and Webinars

AIMS provides continuing professional development (CPD) 

seminars/ workshops for QS and construction Industry professionals 

to impart skills and knowledge for their career development. AIMS 

CPD seminars and workshops cover various professional  skills in 

areas of  management, leadership and soft skills. AIMS designs 

CPD seminars with global standards. AIMS provides interactive 

workshops and seminars by global experts and highly experienced 

professionals in the industry. Our programs are organised in a 

structured way, and attendees can quickly attain knowledge and 

fill gaps in their professional development. AIMS organised various 

international CPD seminars/workshops in UAE, GCC countries, 

Philippines and India. 

“CPD is the holistic commitment of professionals 
towards the enhancement of personal skills  and 
proficiency throughout their careers.“ 
- The CPD Certification Service, UK

CPD is a process of recording and reflecting on an individual’s learning and development. It helps the 

professionals gain skills, knowledge and experience in both formal and informal ways.  CPD is  a recognised, 

systematic way of tracking  your professional development on an ongoing basis. It also helps you document 

and reflects on any learning or training you undertake, either formally or informally.

Helps to develop their progression on an ongoing basis
Helps to review, reflect on learnings 
Improve capability and competency 
Involves progression from basics (know-how) to more advanced understanding
Widens range of transferable skills like leadership, managing projects and organising skills
Set development goals and objectives from formal/informal learnings 
Development of career to reach apex level within an organisation
Helps in discovering gaps in skills and fulfilling them 
Helps to demonstrate professional standing to clients and other stakeholders

Advantages of CPD Seminars/Workshops to professionals
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01 “Life is growth. If we stop growing, technically and spiritually, we are as good as dead.”
- Morihei Ueshiba
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Highlights from CPD Seminars 

CPD Seminar on “Legal and Contractual English Writing Skills” - by Mr. Richard Brady, BLC, UK.

CPD Seminar on “Contract Administration under FIDIC - 1999” - Dr. Sam, FRICS. 

CPD Seminar on “Commercial Management” - Mr. Praveen Pai, MRICS, Dubai.  

Successful CPD events conducted in Dubai from 2014 to 2020. 
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AIMS MRICS Success Celebrations - Dubai

Many Thanks to all the Mentors and Counsellors for their great support in our success journey. 
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AIMS Assoc. RICS Success Celebrations - Dubai

Many Thanks to all the Mentors and Counsellors for their great support in our success journey. 
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“Personal development is a major time-saver. The better you become, the less time it takes 
you to achieve your goals.”
- Brian Tracy
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Successful CPD events conducted in Abu Dhabi from 2015 to 2020. 

Highlights from CPD Seminars 
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- Patt Summitt
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Highlights from CPD Seminars
Successful CPD events conducted in Kuwait from 2015 to 2020. 
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AIMS Success Celebrations - Kuwait

Many Thanks to all the Mentors and Counsellors for their great support in our success journey. 
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“Growth is the great separator between those who succeed and those who do not. When 
I see a person beginning to separate themselves from the pack, it’s almost always due to 
personal growth.”  - John C. Maxwell
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Highlights from CPD Seminars 
Successful CPD events conducted in Oman from 2015 to 2020. 
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AIMS Success Celebrations - Oman

Many Thanks to all the Mentors and Counsellors for their great support in our success journey. 
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“Personal development is the belief that you are worth the effort, time and energy needed 
to develop yourself.”
- Dennis Waitley
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Highlights from CPD Seminars
Successful CPD events conducted in Bahrain from 2018 to 2020. 
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AIMS Success Celebrations - Bahrain

Many Thanks to all the Mentors and Counsellors for thexir great support in our success journey. 
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“One can choose to go back toward safety or forward toward growth. Growth must be 
chosen again and again; fear must be overcome again and again.”
- Abraham Maslow



26

Highlights from CPD Seminars
Successful CPD events conducted in KSA from 2019 to 2020. 
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AIMS Success Celebrations - KSA 

Many Thanks to all the Mentors and Counsellors for their great support in our success journey. 
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“Be patient with yourself. Self-growth is tender; it’s holy ground. There’s no greater 
investment.”
- Stephen Covey
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Highlights from CPD Seminars 
Successful CPD events conducted in Qatar from 2015 to 2020. 
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“Investing in yourself is the best investment you will ever make. It will not only improve 
your life, it will improve the lives of all those around you.” 
- Robin Sharma 
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Highlights from CPD Seminars
Successful CPD events conducted in India from 2015 to 2020. 
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APC Special Sessions and Mock Interviews
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Teamwork for Success
Teamwork 

is the Key 
to Success.
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Success Journey - 2015 to 2020
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Felicitations to Mentors  
Many Thanks to all the Mentors and Counsellors for their great support in our success journey. 

Dr. Sam - Dubai

Ms. Sangeeta Lutharia - Dubai

Mr. Rana Zaffar - Abu Dhabi Mr. Krishnaprasad - Bahrain Mr. Satya - Oman

Mr. Ajantha - Dubai

Mr. Praveen Pai - Dubai
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Testimonials 
“If you really keen to become a Chartered Surveyor with a high potential 

of success, then I would have no reservation in recommending AIMS APC 

guidance program. The program has been designed for every professional 

who wants to become a Chartered Surveyor and attain the highest standard 

of qualifications in the construction industry which is recognized worldwide.”

“AIMS APC Guidance Program and motivational sessions from Mr. Ramesh 

Palikila are outstanding and helped me a lot in attaining success in my APC 

journey. I would sincerely recommend QS professionals and APC aspirants to 

join AIMS to accomplish your aims. I also express my gratitude to AIMS and 

Mr. Ramesh for his continued guidance and support for the QS community and 

candidates.”

“AIMS APC Guidance program is well tailored to meet the highest level of 

quality and knowledge. The professional support and advice provided by Mr. 

Ramesh Palikila made an invaluable contribution towards my success in APC 

interview in the very first attempt. I believe it is a life changing program that 

will help many professionals to achieve their aims at an international level. “

“My eventful journey post MRICS with AIMS also provided me a professional 

platform where new experience, knowledge and skills could be acquired, 

demonstrated and shared with many Construction Professionals as a mentor. 

AIMS is highly recommended for young and experienced Quantity Surveyors 

and Contracts Professionals who aspire to develop further in their respective 

profession and career.”

“During my journey with AIMS, I have realized a steady progression in 

my interpersonal skills as well. Appropriate guidance, reference materials, 

mock interviews and above all consistent motivation really helped me to 

get through the assessments and finally to become a successful chartered 

Quantity Surveyor. Thank you Mr. Ramesh & AIMS for making this happen.”

“I have known Mr. Ramesh Palikila, the founder of AIMS for over 4 years. He 

successfully mentored our team during my APC journey in 2011, which is 

testimony that AIMS is a remarkable mentoring organization with a focus on 

not only their candidates’ professional success, but also on their career and 

personal development. AIMS are passionate about success and results.”

Mr. Ahmad Ramadan

Mr. Praveen Pai

Ms. Sajina 

Ms. Reham Ragab 

Ms. Manju Poovathumkadavil

Mr. Mohammed Shakeel Ansari
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AIMS Team Testimonials on LinkedIn - Middle East
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AIMS Team Testimonials on LinkedIn - India
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AIMS Global Webinars - 2020
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| Phone: +971503944772 | Website: www.aimsintlqs.com | Email: info@aimsintlqs.com |

JOIN AIMS TO ACCOMPLISH YOUR AIMS! 

We are committed to serve built-environment 
professionals with our upcoming programs.


